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(3) The Department of the Navy is a supporting
organization, and its PI plans will conform to Gee plans in case
of conflict.

(4) OPNAV (N31) will coordinate and synchronize the
Navy's PI plans and policy.

(5) All NCCs supporting Gees are responsible for PI
planning and execution in their Gee's AOR. NCCs are responsible
to inform USFFC and PACFLT on all man, train. and equip issues.
All echelon II commanders are supporting commanders to their
respective Nee wherein located for pandemic influenza planning
and execution.

(6) USFFC and PACFLT retain responsibility to train and
equip the force on protective measures against virus strains.
USFFC is the supported commander, and PACFLT is the supporting
commander for all units administrative control to PACFLT
operating in the CDRUSNORTHCOM AOR, with respect to addressing
training and equipping shortfalls. PACFLT will keep USFFC
informed of uncorrected deficiencies.

b. Reporting Reguirements

(1) All Navy echelon II commands will report outbreaks
of PI per reference (0), including BUMED and the Navy and Marine
Corps Public Health Center (NMCPHC).

(2) CCDR's reporting guidance will apply within
respective AORs.

(3) Deputy Chief of Naval Operations, Operations, Plans
and Strategy (CNO (N3/N5) guidelines on classification
pertaining to operational readiness information will not change
due to the onset of an influenza pandemic.

(4) Echelon II commanders shall utilize annex K of
reference (f) to ensure an effective communication strategy has
been developed and is ready to be exercised during a PI event.

(5) Submit Operational Report (OPREP) 3 Navy Blue to
chain of command, to include Office of the Chief of Naval
Operations (OPNAV), USFFC, PACFLT, BUMED, and NMCPHC, if an
outbreak will significantly impact the command's operational
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ability to perform its mission. Commanders will report
degradations in unit operational readiness and adverse impacts
to mission accomplishment caused by a PI outbreak via the
Defense Reporting Requirement System (DRRS)/Status of Resources
and Training System (SORTS).

Note: It is not required nor desired that commanders report
each case of suspected or confirmed viral strain infection via
situational report/OPREP.

(6) Medical reporting:

(a) The NMCPHC at Portsmouth, Virginia, will be the
central point of contact for receipt on pandemic pathogen data
from ships, shore installations and deployable units. NMCPHC
will also provide regular reports, as required, on Navy-wide
pandemic pathogen status to OPNAV via electronic mail (e-mail)
to the CNO battle watch. All units with non-secure Internet
protocol router (NIPRNET) access will be required to use the
Navy Disease Reporting System Internet (NDRSI) for reporting
influenza and other notifiable diseases. NDRSI is a Web-based
reporting system and commands will be required to obtain an
account at:
http://www-nmcphc.med.navy.mil/preventive medicine/reportingtools.aspx.

(b) For further information on NDRSI, contact the
NDRSI helpdesk via e-mail at ndrs@nehc.med.navy.mil or by
calling 757-953-0954. Units without NIPRNET access may report
using alternate methods or tools as described in reference (e)
The return to routine disease reporting does not alter the
continuing requirement for submission of weekly disease non­
battle injury data. All lab confirmed cases must also be
reported by medical event reports to NMCPHC. Submit other
reports in accordance with immediate superior in command
requirements.

c. COOP

(1) In accordance with references (p) and (q), all
Secretary of the Navy offices and OPNAV echelon I and echelon II
organizations are required to have a COOP program and supporting
plan. Continuity planning facilitates the performance of
mission essential functions (MEFs) during all-hazards
emergencies or other situations that may disrupt normal
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,
operations. Traditional COOP planning efforts focuses on a
component's ability to accomplish their MEFs while deferring
remaining functions for up to 30 days.

(2) During COOP execution, key personnel are relocated
away from the impacted area to an emergency relocation site in
order to continue the component's MEFs utilizing either pre­
positioned records or remote access capabilities to vital
systems. PI presents a different environment in which Navy
components may be forced to operate. The traditional concept of
COOP, relocating to a readied alternate site, may no longer be a
viable option. In addition, the estimated duration of the
pandemic dictates that Navy components will be required to
perform more than just MEFs during this period. Previously
deferred functions may have to be prioritized and performed by
significantly diminished staffs. Existing COOP programs have to
be expanded to incorporate this prioritization of effort, hence
changing work procedures in a PI environment. Approaches such
as alternate work schedules and alternate locations, tele-work,
cross training of employees. job sharing, social distancing, and
devolution will all need to be considered and adopted as
appropriate to the component's situation and functional
responsibilities.

(3) In anticipation of a potential occurrence of a PI
outbreak, components should review and modify current cooP plans
to ensure their ability to continue operations during a PI event
is not compromised.

(4) Due to the unique USFFC responsibilities delineated
1n SECNAVINST S3030.5, DON HQ Continuity of operations Plan,
USFFC should be copied on all PI reports made to the CNO.

8. Records Management.
regardless of media and
with reference (r).

Records created by this instruction,
format, must be managed in accordance

9. Reports. Reporting requirements with1n this instruction are
exempt from report control symbols per refere,:n~c~-4~')

J. KL III
dmiral. U.S. Navy

Director, Navy Staff
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Distribution:
Electronic only, via Department of the Navy Issuances Web site
http://doni.daps.dla.mil/
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Acronym

AOR
APOD
BUMED
C2
CCDR
CCIR
CDRUSNORTHCOM
CJCSI
CNO
CNIC
CONPLAN
CONUS
COOP
CSS
DLA
DoD
DOS
DR
DRRS
DST
ESSENCE
FHP
GCC
HA
HHS
HN
HQ
JMAT
IA
LRN
MEF
MILVAX
MERS
MTF
NAVMEDREG
NCC
NCMI
NDMS
NEO
NIPRNET
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LIST OF ACRONYMS

Meaning

Area of Responsibility
Aerial Ports of Debarkation
Bureau of Medicine and Surgery
Command and Control
Combatant Commander
Commanders Critical Information Requirement
Commander, United States Northern Command
Chairman, Joint Chiefs of Staff Instruction
Chief of Naval Operations
Commander, Naval Installations Command
Concept Plan
Continental United States
Continuity of Operations
Combat Service Support
Defense Logistics Agency
Department of Defense
Department of State
Disaster Relief
Defense Reporting Requirement System
Decision Support Template
Early Notification Community-based Epidemics
Force Health Protection
Geographic Combatant Command
Humanitarian Assistance
Department of Health and Human Services
Host Nation
Headquarters
Joint Medical Analysis Tool
International Agency
Laboratory Response Network
Mission Essential Function
Military Vaccine
Medical Event Reporting System
Medical Treatment Facility
Navy Medical Region
Navy Component Commander
National Center for Medical Intelligence
National Disaster Medical System
Non-Combatant Evacuation
Non-Secure Internet Protocol Router
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NMCPHC
NOC
NDRSI
OCONUS
OPNAV
OPREP
PA
PACFLT
PHEO
PI
PPE
PPM
PRO
SeeDef
SIMLM
SORTS
SPOD
USFFC
USG
USTRANSCOM
WHO
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Navy and Marine Corps Public Health Center
Navy Operations Center
Navy Disease Reporting System Internet
Outside the Continental United States
Office of the Chief of Naval Operations
Operational Report
Public Affairs
Pacific Fleet Command
Public Health Emergency Officer
Pandemic Influenza
Personal Protective Equipment
Personal Protective Measure
Projected Rotation Date
Secretary of Defense
Single Integrated Medical Logistics Management
Status of Resources and Training System
Sea Ports of Debarkation
United States Fleet Forces Command
United States Government
United States Transportation Command
World Health Organization
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